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Context

Southeast Asia sits at one of the most strategic crossroads of global trade. Beyond its role as a
manufacturing and consumer region, it is also a logistical center linking the Indian Ocean to the Pacific.

The region’s maritime geography — shaped by narrow straits, key shipping lanes and dense port
networks — makes it a critical node in global supply chains. As global commerce faces new disruptions
and strategic competition, Southeast Asia’s logistics architecture is gaining renewed importance.

In this region, geography is not just a background condition. It is an economic asset.

What's Changing?

1) Maritime Chokepoints Are Becoming Strategic Pressure Points

Global trade routes rely heavily on a limited number of maritime chokepoints. In Southeast Asia, the Strait
of Malacca remains one of the most significant. Disruptions in such corridors can rapidly affect:

@ Shipping costs

@ Delivery timelines

@ Global commaodity prices
©  Supply chain reliability

As geopolitical and security concerns increase worldwide, chokepoints are being treated as strategic
vulnerabilities.

2) Ports Are Expanding to Support Supply Chain Diversification

As manufacturing relocates across Southeast Asia, port infrastructure is expanding to absorb growing
trade volumes. Investments are focused on:

@ Increasing container handling capacity
@ Upgrading port automation and efficiency

@ Developing logistics zones and industrial corridors

Ports are evolving from transit points into integrated logistics platforms.

3) Regional Logistics Networks Are Becoming More Integrated

Trade diversification requires reliable multimodal logistics. Southeast Asia is strengthening:

@ Port-to-industrial park corridors
@ Inland logistics hubs

@ Cross-border trucking and rail systems (in mainland Southeast Asia)
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These improvements reduce transport friction and support regional supply chains.

Logistics integration is becoming a competitiveness factor.

4) Supply Chain Resilience Is Changing Logistics Priorities
In previous decades, logistics planning prioritized cost-minimization. Today, companies increasingly
prioritize:

® Reliability
@ Redundancy
® Speed

@ Flexibility

This shift is boosting demand for logistics hubs capable of supporting diversified supply networks.

Why It Matters

Logistics systems shape how efficiently a region can participate in global commerce.
In Southeast Asia, maritime routes and port networks enable:

@ Export competitiveness

®  Manufacturing growth

@ Regional integration

@ Global supply chain positioning

As global supply chains become more distributed, the importance of efficient maritime
logistics increases.

Strategic Insight

Southeast Asia’s role in global supply chains is not defined only by factories or markets. It is
also defined by routes.

The region’s maritime logistics architecture is becoming one of its most strategic advantages, enabling it
to serve as both a production platform and a global trade connector.

As global commerce becomes more risk-sensitive,
Southeast Asia’s ability to provide efficient and resilient
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logistics networks will define its economic future.

stratigma.org Page 4



