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Context

For many years, Central Asia was primarily associated with energy resources, transit routes and
post-Soviet economic transition. Today, however, the region is entering a new phase shaped by
digitalization, connectivity and technological adoption.

Governments across Central Asia are increasingly recognizing digital transformation as a key driver of
economic diversification, public sector modernization and regional competitiveness.

While the region remains in the early stages of this transformation, the pace of change is
accelerating.

What's Changing?

1) Governments Are Prioritizing Digital Agendas
Digital transformation has become a central component of national development strategies across the
region. Policy priorities increasingly include:

@ E-government services
@ Digital public infrastructure
@ Startup ecosystems

@ Technology-driven economic diversification

Digitalization is viewed as a tool for modernizing institutions and improving efficiency.

2) Mobile and Internet Penetration Are Expanding

Improving connectivity is enabling wider access to digital services. Growing internet penetration supports:

®  Online commerce
@ Digital payments
® Remote services

® New business models

Connectivity is gradually reducing geographic barriers within large and landlocked countries.

3) Fintech and Digital Services Are Emerging

Digital finance is gaining traction across the region. Key developments include:

@ Mobile payments

@ Online banking services

stratigma.org Page 2



STRATIGMA | Central Asia & Caucasus Outlook Digital Transformation in Central Asia

@ Fintech startups

@ Digital marketplaces

Digital services are expanding access to financial tools and supporting entrepreneurship.

4) Technology Is Supporting Economic Diversification
Digital sectors provide new growth opportunities beyond traditional resource-based industries.
Technology-driven sectors can:

@ Create new employment opportunities
@ Support small and medium-sized enterprises
@ Attract foreign investment

©® Enhance regional competitiveness

Digital transformation complements broader economic reform efforts.

Why It Matters

Digitalization can accelerate economic diversification and improve productivity.

Digital tools help:

© Modernize public services
@ Expand financial inclusion
@ Improve business efficiency

© Connect markets and consumers

Technology is becoming a new pillar of regional development.

Strategic Insight

Central Asia’s economic future will not be shaped solely by energy and transit corridors.

Digital transformation is emerging as a parallel pathway toward diversification and long-term
competitiveness.

As connectivity improves and digital ecosystems expand,
technology will play an increasingly important role
in shaping the region’s economic trajectory.
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