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Risks Investors Often Ignore
In Central Asia & Caucasus

A balanced perspective on the structural challenges
and operational realities shaping the region’s
investment landscape

A strategic briefing on the risks that accompany
the region’s growth trajectory — and why
understanding them enables sustainable participation.
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Context

Central Asia and the Caucasus are gaining increasing attention as emerging transit corridors, energy
suppliers and reforming markets. Infrastructure development, regional cooperation and economic
diversification are strengthening the region’s long-term investment narrative.

However, like all emerging markets, the region presents structural challenges alongside its opportunities.
Understanding these risks is essential for building resilient, long-term engagement strategies.

Risk awareness does not weaken opportunity — it enables sustainable participation.

What's Changing?

1) Infrastructure Gaps Remain Uneven Across the Region

Significant investments have improved transport and logistics infrastructure, yet development levels vary
across countries and corridors. Challenges may include:

@ Bottlenecks at border crossings
@ Varying transport reliability
@ Uneven logistics capacity

@ Infrastructure gaps outside major corridors

Infrastructure progress is real, but uneven development remains a factor.

2) Regulatory and Institutional Evolution Continues

Economic reform and market liberalization are ongoing processes across the region. Investors may
encounter:

@ Evolving regulatory frameworks
@ Changing investment procedures

@ Administrative complexity

Policy evolution is a natural part of economic transition and requires flexibility.

3) Regional Coordination Challenges

Cross-border corridors depend on cooperation between multiple countries. Differences in:

@ Customs procedures
@ Administrative systems

® Legal frameworks
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can create operational complexity for cross-border projects. Regional coordination remains essential.

4) Currency and Financing Considerations

Exchange rate fluctuations and financing conditions can affect long-term investment planning. Currency

dynamics influence:

Financial risk management remains an important consideration.

Project costs
Import and export pricing

Debt servicing

5) Climate and Environmental Pressures

Climate risks increasingly affect:

Water resources
Agriculture
Energy generation

Infrastructure planning

Resilience and sustainability are becoming integral to long-term strategies.

Why It Matters

Understanding operational realities allows investors to design more resilient and sustainable projects.

Risk awareness supports:

Long-term planning
Strategic decision-making

Realistic expectations

Emerging markets reward preparation and patience.

Strategic Insight

Central Asia and the Caucasus offer significant long-term potential, particularly in energy, logistics and
regional connectivity.

Successful engagement requires a balanced perspective combining opportunity with risk awareness.
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Investors who approach the region with long-term vision
and adaptive strategies are best positioned to benefit
from its evolving economic landscape.
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